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About the service

This service registered with the Care Inspectorate on 1 April 2011.

Foxhill Cottage is registered for school care accommodation. The service is registered to care for a maximum of
five young people aged between 10 and 18 years of age. The nearby Chestnut Cottage provides accommodation
for a further one young person.

The service is provided by Spark of Genius (Training) Ltd and operates a 24 hour service 52 weeks of the year.
There is a full-time manager, assistant manager to manage the service with a dedicated team of child care
residential workers and two senior practitioners.

Foxhill Cottage is a detached property in an attractive rural setting in Ayrshire.
The service provides the residential living accommodation for the young people while their educational needs are
met through attendance at learning centres, also provided by Spark of Genius, or at other educational provision,
whichever is identified in care plans.
At the time of the inspection, there were five young people living in Foxhill Cottage and a young person living in
Chestnut Cottage.

What people told us

We spoke with four young people. All young people told us they were happy living in Foxhill Cottage and felt
safe. We were told about activities which they enjoyed and that staff members made sure they had plenty to do
during free time. All young people told us that they had the opportunity to spend time with key workers and this
gave them the opportunity to talk about matters important to them and anything which was worrying them.
Young people told us that the food was good and they had a choice in the menu. The young people meetings
were regarded as an opportunity to give their views about Foxhill Cottage and we were told that suggestions
were listened to and acted upon by staff.
Two young people told us that the summer had been a difficult time due to behaviours exhibited and although
staff had tried hard to prevent this from effecting everyone living in Foxhill it was still unpleasant to live with.

Self assessment

The Care Inspectorate did not request a self-assessment for this inspection year. The manager provided a
service development plan and action plans which we were able to consult as part of the inspection process.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed
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What the service does well

The care plans for young people were structured using GIRFEC (Getting It Right For Every Child) wellbeing
indicators and action plans were in place. We found good strengths in place to indicate needs were being met
and good outcomes were being achieved. The 'All About Me' section of care plans we sampled were impressive
in the level of detail of the preferences and personality of young people and supported personalised care.

All young people had an individualised Risk Assessment and Management Plan (RAMP) which was updated as
risks reduced or new concerns came to light. We found examples of very good practice in relation to supporting
young people develop their understanding and skills in making positive, respectful relationships and also in
raising awareness of child sexual exploitation and ways to keep themselves safe.

Health and well-being was prioritised and effective partnership working meant that young people were receiving
the health care they needed. An emphasis was placed on good nutrition and we found children and young
people were provided with well-balanced meals. Mealtimes were a relaxed and social occasion and we could see
that some young people were responding to staff encouragement to have a more varied diet. The healthy living
approach to diet was complimented by the active lifestyle which was widely promoted at Foxhill. We could see
young people were benefiting both socially and physically as a result of recreational sport.

Education was valued and promoted and all young people had school placements. There were strong links
between school and the staff members to support good outcomes and to help young people overcome barriers
to attendance. The range of books, toys and games within the house which were used routinely reflected an
educationally rich environment.
We observed the relationships between the young person and staff to be warm and respectful and there was a
welcoming and happy atmosphere in the house. Staff supported contact with family members and friendships
in recognition of the significance of these relationships. This was valued by young people.

We found respectful and inclusive practices in decision-making with the young people. This included in day-to-
day decisions within Foxhill within young people meetings and in supporting participation in formal care review
forums. Independent advocacy was provided by a representative from 'Who Cares? Scotland' who visited the
cottage. The organisation embraced the involvement of young people which included the opportunity to be
involved in the recruitment process of new staff and attend 'Spark Parliament', a forum in which young people
shared their views with senior management and contributed to organisational development.

The staff team had seen changes since the last inspection with almost half the team new to the service. The
strong and supportive leadership of the management team had minimised the impact on outcomes for young
people.

Team meetings were used as a forum to discuss the progress of children, plan ahead and reflect on practice.
Staff received regular formal supervision and spoke highly of the support and guidance from management and
the more experienced practitioners.

All staff members were registered with the Scottish Social Services Council and arrangements were in place for
staff with training conditions on their registration to meet these within agreed timescales.

What the service could do better

We considered the use of care plans could be improved by goals and outcomes recorded for all identified needs
using SMART principles and that updates should include areas of unmet need.
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We also considered that the engagement of young people in action plans and in risk management plans could
impact positively on outcomes. We were told at the inspection feedback that this was an area of focus at the
last team development day and would remain a focus for the service.

There was an inconsistency in the quality of RAMPs some of which did not contain enough detail of the
strategies to use to reduce or eliminate risk. We did not feel they always reflected the good work being
undertaken for one young person and the need to provide more opportunities for independence for another
young person. The management and external manager had identified this as a development need and plans
were in place to review plans with relevant parties.

We did not consider the Individual 'Crisis Management Plans' provided enough detail of de-escalation techniques
to be used. We reviewed 'safe hold' documentation and in three queried the need for physical intervention
based on the recorded information provided. We accepted the verbal account provided, but considered the
recording of the events inadequate. We also considered this should have been highlighted as part of
management monitoring.
For one young person we considered one aspect of the behaviour management strategy required additional
consent to meet with legal requirements and best practice. We have advised that management and the staff
should familiarise themselves with; 'Rights, risks and limits to freedom', Mental Welfare Commission (2006) and
Holding Safely, The Scottish Institute for Residential Care (2005) and the Social Care and Social Work
Improvement Scotland (Requirements for Care Services) Regulations 2011, Regulation 4 (1) (b) Welfare of users,
privacy and dignity and 4 (1) (c) restraint. (See recommendation 1).

Although we could see improvements to the use of key time as a purposeful, planned and focused time we could
also see this continued to be an area for development for some of the less experienced staff. We also asked the
manager to provide quality monitoring of key time content and recordings. We were told this would be taken
forward.

There was a need for a comprehensive training plan to be put in place and kept up-to-date to ensure all newer
staff complete all training required and also to ensure those who require completing SVQ awards are able to do
so within SSSC timescales. This will likely require support from the provider in terms of releasing staff to attend
training. (See recommendation 2).

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. The service policy and procedure when agreeing a behaviour management plan involving physical restraint
should reflect best guidance and legal requirements.

National Care Standards for school care accommodation services - Standard 3: Care and protection.

2. A comprehensive training plan should be out in place and supported by the provider.
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National Care Standards for school care accommodation services - Standard 7: Management and staffing.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

21 Dec 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

11 Jan 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

3 Feb 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

22 Aug 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 5 - Very good

18 Feb 2014 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

29 May 2013 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing 5 - Very good
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Date Type Gradings

Management and leadership Not assessed

20 Nov 2012 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

30 Jul 2012 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership Not assessed

19 Oct 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

15 Apr 2011 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing Not assessed
Management and leadership Not assessed

10 Nov 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

17 Jun 2010 Announced Care and support 4 - Good
Environment Not assessed
Staffing 4 - Good
Management and leadership Not assessed

3 Feb 2010 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership Not assessed

2 Oct 2009 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 5 - Very good
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Date Type Gradings

Management and leadership Not assessed

17 Aug 2009 Re-grade Care and support Not assessed
Environment Not assessed
Staffing 2 - Weak
Management and leadership Not assessed

15 Jan 2009 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

17 Sep 2008 Announced Care and support 4 - Good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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